Berrinba East State School P&C Association
President’s Report for Annual General Meeting 2026

| would like to begin by expressing my heartfelt thanks to my fellow Executive Committee
members, whose insight, wisdom and support | rely on so often. A special mention to our Vice
President, Michelle Christensen, our Treasurer, Judith Williams, and our Secretary, Kelly
Hodges, all of whom are stepping down to make way for new perspectives. Their contribution
has been invaluable, and they leave big shoes to fill.

To our incredible volunteers — thank you. Your dedication and willingness to step up time and
time again make everything we do possible. Whether you are a committee member or
someone who has helped at events, your efforts are truly valued.

2025 was a challenging year in many ways. One of the biggest challenges was the significant
amount of time spent in our general meetings discussing the P&C finances. Questions came
up regularly: Is the tuckshop making a profit? Does it reflect the amount of time and energy
put in by the team? Do we have enough people to run the uniform shop or hold fundraising
events?

These are all valid questions. Like many organisations, financial sustainability is important for
the P&C.

However, | spent a lot of time reflecting on these questions and on my lived experience of
being part of this P&C.

| found myself looking closely at our annual profit and loss report and initially feeling
disappointed to see that our entire P&C operations had not produced a financial surplus.

But after the first Platters and Chatters session this year, | had a bit of a lightbulb moment.
What if | looked at our financials through a community lens?

What if, instead of focusing only on the numbers themselves, we also looked at what those
numbers reveal about how our P&C interacts with families.

When viewed this way, a very different picture emerges.

Our tuckshop and uniform shop together represent around $77,000 worth of interaction with
families each year. That means hundreds of families are engaging with the P&C through
normal school life, not just special events. In other words, we already have built-in touchpoints
with our community.

Fundraisers happen occasionally, but services like the tuckshop and uniform shop happen
almost daily. Through these services, families experience the P&C as something that helps
them, supports their children and makes school life just a little bit easier.



Those everyday interactions build trust and familiarity — which is the foundation for stronger
community participation later on.

The tuckshop, for example, is far more than a place where food is prepared and orders are
packed. It is a place where parents volunteer, conversations happen, families interact with the
P&C and new parents begin to understand the spirit of our school community. Even when it
operates close to break-even financially, it can be one of the most valuable community assets
the P&C runs.

Similarly, the uniform shop is often the very first interaction new families have with the P&C.
That moment shapes their perception of our organisation. When that interaction feels
welcoming, helpful and community-minded, families are far more likely to engage later. In
fact, we have already had enquiries from new families about joining the P&C simply from their
first interaction at the uniform shop.

This highlights the hidden power behind these operations. When we think only in financial
terms we tend to ask, “How much profit does the tuckshop make?”

But the more strategic question is, “How many families does the tuckshop connect us with?”

With around 200-300 families engaging regularly, the tuckshop becomes not just a food
service but a community platform.

Looking at our work this way suggests that our P&C is operating as a community organisation
— not just a fundraising body.

In last year’s President’s Report, | noted that 2024 had been a productive and impactful year
for the P&C, while also recognising the many opportunities ahead to strengthen our
community connections and advocate for the needs of BESS students.

That perspective continues to guide my thinking.

While financial stability is important, of course, but it is not the sole measure of our success.
If we keep our vision and mission at the forefront of our minds, and continue to focus on our
strategic priorities, we will remain on the right path.

As we move into 2026, it is also important to acknowledge that there has been a recent
breakdown in aspects of the relationship between the P&C and the school. Strong
partnerships are essential to building a connected and thriving school community, and when
communication or alighment is impacted, it can be felt across that community.

The P&C remains deeply committed to working collaboratively with the school to strengthen
this relationship. Our shared focus must always be on ensuring the best possible outcomes for
our students, and we are mindful that maintaining a positive and respectful partnership plays
an important role in supporting student wellbeing.



We recognise that rebuilding trust and alignment takes time, and there may need to be a
period of healing as we move forward. The P&C is committed to being part of that process in
a constructive and solution-focused way, and it will be important that this commitment is
shared across the partnership.

As we look ahead, it is also important to consider the broader direction of education in
Queensland.

The recently announced Brighter Futures strategy reflects what many families want and
expect from their local state school — a strong focus on student wellbeing, connection,

engagement and outcomes.

What will matter most now is how these priorities are brought to life within each individual
school community.

This is where the role of the P&C becomes even more important.

Our P&C is more than just fundraising. It is more than just providing a parent voice. It is more
than just creating a safe and welcoming village for families.

Itis all of these things — and together, they form a critical part of how a school connects with
its community.

Through our everyday interactions, services, and volunteering, we help build trust, strengthen
relationships and create opportunities for families to engage in their child’s education.

These are the very foundations that enable strategies like Brighter Futures to succeed at a
local level.

Without a strong and active P&C, that connection between school and community becomes
harder to achieve.

Because strong schools don’t just happen inside the classroom — they are built through strong
partnerships with their community.

It has been an honour to lead this committee through 2025, and | am deeply grateful for
everyone’s support throughout the year.

Thank you for being part of our “little P&C that can.”

Terese Tobin
President, Berrinba East State School P&C Association



