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Berrinba East State School P&C Annual General Meeting Minutes 

Date: 30th of March 2026 Time: 5.10pm Location: Staff Room (Admin) 

AGENDA ITEM  

Opening and acknowledgement 
of country  

Chair welcomed everyone to the AGM and life member Carolyn Mott 
delivered an acknowledgement of country. 
 

Attendance Members: Terese Tobin (President), Kelly Hodges (Minutes), Steve 
Kanowski (Principal), Tanya Treadgold, Elizabeth Coleman, Kirsty 
Butcher, Cassie Fien-Carr, Paea Steele, Natalie Ellis, Kaye Mundt, 
Carolyn Mott. 
 
Guests: Cr Teresa Lane (Div 2), Brooke Herridge, Jay Sloman, Trista 
Sloman, Sarah Williamson, Karen Devlyn, Katrina Nilsson, Raeleen 
deRidder, Dani Kitto (Cameron Dick’s representative). 
 

Apologies Sarah Hydman, Judith Williams, Michelle Christensen, Anton Tobin 
 

Confirmation of the minutes of 
the previous meeting 

Draft minutes were circulated to members via email on 31/05/2025 
and 13/03/2026, no issues or concerns were raised. 

Motion “That the minutes be confirmed as a true and correct record of the 
annual general meeting held 17th of March 2025.” 
Moved: Kelly Hodges Seconded: Natalie Ellis Carried/Lost 

Business arising from the 
minutes of the previous annual 
general meeting 

• No business arising 

Receipt and adoption of the 
Association’s audited annual 
financial statement and 
Treasurer’s report, and any 
business arising from these. 

• Treasurers Summary Report (including budget for 2026) 

• The Audited Annual Financial Report - 2025 

• The P&C Compliance Report for the Financial Year 2025 

•  

• Paea Steele presented a high-level overview of the treasurer’s 
summary report on behalf of Judith Williams. 
 
The treasurer’s summary report included commentary around the 
audited financial report and its findings, as well as the exceptions 
identified in the Compliance Report for the Financial Year 2025.   

•  

• Refer to appendix A for the Treasurers Summary Report (including 
budget for 2026).  Copies of this was available before and during the 
meeting for review. 

•  

Motion “That the Treasurer’s report and audited annual financial statements 
be accepted and adopted as a true and accurate summary of the 
financial year 01/01/2024 through to 31/12/2024.” 
Moved: Paea Steele Seconded: Tanya Treadgold Carried/Lost 

Business arising from the 
treasurers report and audited 
financial statements 

• Principal requested clarification around investment into school 
programs as the report may mislead a person into thinking the value 
of the shed was in addition to the $9,200 that was contributed. 
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Response: The total of $9,223.17 reflects the audited figure for 
“Donations to School Programs” and is made up of the following: 

• Year 6 Graduation – $467.07 
• Indigenous Dance Group – $119.50  
• Storage shed – $8,636.60 

 

The wording in the report has been adjusted post meeting and 

changes are highlighted in green. 

 

Receipt and adoption of the 
Presidents Annual Report 

• Refer to appendix B 
 

Motion “That the Presidents report be accepted” 
Moved: Terese Tobin Seconded: Paea Steele  Carried/Lost 

All memberships lapsed except for the Principal and P&C life members 

Receive applications for 
membership (to include 
renewal of existing 
membership and new 
membership) 

• Applications for membership were read out and all were accepted.  

•  
o A total of 17 new & renewal memberships were accepted: 

• 10 parents of a student/s attending the school 

• 2 staff members of the school 

• 5 adults interested in the school's welfare  
 
The Committee has the following members: 

• Brooke Herridge 

• Cassandra Fien-Carr  

• Katrina Nilsson 

• Kelly Hodges 

• Paea Steele  

• Raeleen deRidder  

• Terese Tobin  

• Anton Tobin 

• Trista Sloman 

• Jay Sloman 

• Sarah Williamson 

• Karen Devlyn 

• Jayden Jones 

• Natalie Ellis 

• Kirsty Butcher 

• Tanya Treadgold 

• Elizabeth Coleman 

• Steve Kanowski – Principal 

• Carolyn Mott, Kaye Mundt, Sarah Hydman – active life members 
 

Motion “That the applications for new memberships and renewal of existing 
memberships to be accepted as tabled” 
Moved: Carolyn Mott Seconded:  Kaye Mundt Carried/Lost 
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Declare vacancies of existing Officers / Executive committee 

All office bearers stepped down from their positions and all Executive positions were declared vacant 

Election of officers / Executive 
committee 

• Nominations tabled 

Nominations for the position 
of President 

Terese Tobin 
Moved: Cassie Fien-Carr Seconded: Tanya Treadgold 
Successfully Elected 

Nominations for the position 
of Vice President 

Paea Steele 
Moved: Terese Tobin Seconded: Tanya Treadgold 
Successfully Elected 

Nominations for the position 
of Secretary 

Nil nominations, role remains vacant 

Nominations for the position 
of Treasurer 

Raeleen deRidder 
Moved: Kirsty Butcher Seconded:  Natalie Ellis 
Successfully Elected 

As per CBA policies, signatures 
of outgoing officers and 
incoming officers updated with 
the bank 

• Remove outgoing officers: 
o Michelle Christensen 
o Judith Williams 
o Kelly Hodges 
o  

• Add incoming officers: 
o Terese Tobin (no change, currently a signatory) 
o Paea Steele 
o Raeleen deRidder 
o  

Current School Principal: Steve Kanowski 

Motion “That the above Executives be removed/added as bank signatories to 
all the BESS P&C Association bank accounts” 
Moved: Carolyn Mott Seconded: Kaye Mundt Carried/Lost 

Confirmation of continuing 
sub-committees 

• N/A 

Appointment of the 
Associations auditor 

• SmallBiz Tax 
 

Motion “That the Association’s auditor be appointed as SmallBiz Tax at the 
quoted cost of $1,320 incl GST” 
Moved: Tanya Treadgold Seconded: Paea Steele Carried/Lost 

Adoption of the Student 
Protection Risk Management 
Strategy 

• The 2026 version has been re-designed to meet the P&C's obligations 
under the Child Safe Organisations Act 2024 (Qld) and the Working with 
Children (Risk Management and Screening) Act 2000 (Qld).  

• Key improvements include: 

• Alignment with the Child Safe Organisations Act 2024 

• Explicit mapping to Queensland Child Safe Standards 

• Clearer reporting and response procedures 

• Updated Blue Card compliance requirements 

• Stronger focus on training, supervision, and safe environments 

• More emphasis on communication, engagement, and continuous 
improvement 
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• Overall, the 2026 strategy shifts the document from a basic 
compliance framework to a comprehensive child-safe 
organisational strategy. 

 

Motion “That the Student Protection Risk Management Strategy dated 
30.03.2026 be adopted as tabled” 
Moved: Paea Steele Seconded: Natalie Ellis Carried/Lost 

Adoption of the new model 
constitution (if applicable) 

• No amendments 

• Note - The Education Department is developing a 2026 version of the 
P&C Model Constitution.   It is expected to be released in Term 2.  Once 
released, we will call a special meeting to adopt it.  

•  

Motion “That the current Model Constitution dated 13.03.2023 will be 
continued, noting that the quorum of association members to conduct 
business for an AGM is 9, General Meeting is 5 and Special Meeting is 
5.” 
Moved: Paea Steele  Seconded: Tanya Treadgold Carried/Lost 

Honorary Life Membership 
Awards (if any) 

• No recipients receiving an award 

General Business Other BESS P&C policies - for continuation: 

• BESS P&C Student Representation policy 
o At the discretion of the P&C, this policy offers financial 

support to a student who participates at a state, national 
and international level in Qld Dept of Ed sanctioned events. 

 
Other BESS P&C policies - NEW: 

• Cash Handling Policy and Procedure 
o This policy sets out the principles and expectations for the 

secure handling of cash by all employees, committee 
members, and volunteers of the Berrinba East State School 
P&C Association. It is guided by the P&C Association 
Accounting Manual and supports transparency, 
accountability, and the safeguarding of community funds. 

 
Systems access 

• Where appropriate, the President change passwords for systems 
access as listed in the password register. 

 
P&C Accounting Manual 

• The Finance Branch of the Department of Education have released 
and updated version of the P&C Accounting Manual (dated 
February 2026) to incorporate changes relating to Superannuation, 
specifically Section 11.2 

• The change: Employers will be required to pay superannuation with 
each pay run under the new Payday Super arrangements. 
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General Meeting Dates 

• Monday 27th April 2026 

• Monday 18th May 2026 

• Monday 15th June 2026 

• Monday 20th July 2026 

• Monday 17th August 2026 

• September conflicts with school holidays 

• Monday 19th October 2026 

• Monday 16th November 2026 – last one for the year 

• Monday 15th February 2027 
 
Inclusion Reference Group 

• Purpose: to strengthen how our school community supports 
inclusion and students with diverse learning needs 

• Proposal tabled to establish an Inclusion Subcommittee 

• Subcommittee requires a Chair and Treasurer who are not existing 
P&C Executives 

• There never was an intention that the subcommittee would have 
delegated authority to commit funds or make decisions on behalf of 
the P&C, therefore no treasurer needed. 

• Suggestion of a Reference Group rather than subcommittee tabled 

• All agreed that this will still meet the purpose of the reference 
group 

• Pilot to include facilitated consultation, identification of key themes, 
and development of an action plan – intention is to have an 
external consultant perform these activities 

• Funding to be drawn from existing P&C reserves previously 
allocated to a program no longer proceeding 

 
Principal asked: What is the definition of Inclusion definition for the 
purpose of the reference group? Is it disability focussed? Roughly 57 
refugee students, 146 EAL students, is this group inclusive of those 
students? No right or wrong answer, just needs clear defining to know 
the meaning.  
 
President responded with information from draft subcommittee 
operating guidelines document - The focus is on supporting all students 
who require additional support to access learning and participate fully 
in school life. 
 
Participation in the Inclusion Reference Group will be based on 
expressions of interest with a small working group formed to support 
the pilot.  This group will be led by a nominated Chair who will report 
back to the committee on progress.  Nomination moved, seconded and 
a Chair was elected on the night. 
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CONFIRMATION OF MINUTES 

The chairperson has verified the accuracy of the minutes as accepted by the association – see section 

21.2 of the P&C Constitution 

  

Committee asked for a Terms of Reference for the reference group to 
be tabled at next meeting. 
 
Principal recommended that additional quotes are sought and look at 
what others can offer before making the decision on engaging an 
external consultant.  This action will result in no one making 
accusations around perceived conflict of interests. 
 

Motion “That the Student Representation Policy dated 13.03.2023 will be 
continued” 
Moved: Steve Kanowski Seconded: Carolyn Mott Carried/Lost 

Motion “That the Cash Handling Policy and Procedure dated 30.03.2026 
adopted as tabled” 
Moved: Paea Steele Seconded: Carolyn Mott Carried/Lost 

Motion “That where appropriate, the President change passwords for systems 
access as listed in the password register.” 
Moved: Tanya Treadgold Seconded: Katrina Nilsson Carried/Lost 

Motion “That the P&C establishes an Inclusion Reference Group for a pilot 
period of Term 2, 2026.” 
Moved: Brooke Herridge Seconded: Tanya Treadgold Carried/Lost 

Election of other positions as 
determined by the Association 

• Nominations tabled 
 

Chair of Inclusion Reference 
Group 

Katrina Nilsson 
Moved:  Cassandra Fien-Carr Seconded: Elizabeth Coleman 
Successfully Elected 

Nominations for P&Cs Qld 
Representative 

Nil nominations, role remains vacant 

Nominations for Book Club 
Coordinator 

Nil nominations, role remains vacant 

Nominations for Thank You 
Sergeant 

Cassandra Fien-Carr 
Moved: Terese Tobin Seconded: Tanya Treadgold  Successfully 
Elected 

Nominations for Containers for 
Change Champion  

Nil nominations, role remains vacant 

Date of next Annual General 
Meeting 

To be scheduled before 31 March 2027 with a minimum of two weeks’ 
notice 

Close 6.25pm 
Thank you to all those who attended. 
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Appendix A 

TEASURER’S SUMMARY REPORT 

Annual General Meeting – 30 March 2026 
 

Financial Year Ending 31 December 2025 

 

The audited financial statements for the year ending 31 December 2025 have been completed and 

independently reviewed. 

 

The audit confirmed that the financial records of the Berrinba East State School P&C Association 

are in order and that the financial statements present a true and fair view of the association’s 

financial position and transactions for the year. 

 

During 2025, the P&C recorded total income of approximately $89,583, generated primarily 

through tuckshop and uniform shop sales, along with fundraising activities, grants and other 

contributions. 

 

Total expenses for the year were approximately $103,756, resulting in a reported net loss of 

$13,623.   

 

It is important to note that this result includes a significant non-cash accounting adjustment 

relating to the full depreciation of the storage shed asset, reflecting the transfer of its value 

($8,636.60) to the school for the benefit of the wider school community. 

 

In addition, the P&C continued to invest directly into school programs and initiatives during the 

year, contributing over $9,200 $550 to support activities such as the Many Tribes Dance Crew and 

the Year 6 Graduation. 

 

As a result, the reported loss is largely driven by planned contributions to the school and non-

cash depreciation expenses, rather than a decline in operational performance. 

 

Despite this, the association remains in a stable financial position, supported by strong cash 

reserves and inventory holdings. The P&C finished the year with: 

• Total assets of approximately $61,730 

• Including cash holdings of approximately $30,168 

• Net assets of approximately $59,239 (after liabilities) 

 

A significant portion of the association’s assets is held in uniform stock, which will continue to 

convert back into cash as items are sold. 

 

Overall, the financial statements demonstrate that the P&C continues to operate sustainably while 

supporting students and the broader school community through its services and initiatives. 
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Auditor Notes: 

 

1) On some occasions, cash is being held for around 2 weeks or more prior to it being deposited.  I 

understand it is being kept in a safe with restricted access, however the better practice would be to 

bank cash more immediately following its collection, if possible. 

 

**Executive Response**      

This recommendation is acknowledged. 

 

The P&C banks with the Commonwealth Bank. Cash deposits require use of the CommBank 

banking application, which is restricted to authorised account signatories. As a result, the number 

of individuals who are able to perform physical banking activities is limited. 

 

Cash held prior to deposit is stored in a secure safe on school premises with restricted access. The 

amount of cash held is monitored by the Treasurer and Executive. 

 

Where larger sums of cash are received, these are prioritised for prompt banking. Smaller 

amounts may occasionally be held until an authorised signatory is available to complete the 

banking process. 

 

The P&C acknowledges the auditor’s recommendation and will continue to make every effort to 

ensure cash is banked as promptly as practicable following collection. 

 

2) Some superannuation payments were made late. Superannuation is due by the 28th of the 

month following the quarter (due 28/1, 28/4, 28/7 & 28/10). Please ensure timely super payments 

in the future to avoid potential super guarantee charges. 

 

**Executive Response** 

This finding is acknowledged. 

 

The late superannuation payment related to a single employee who had previously resigned and 

later recommenced employment with the P&C. When the employee resigned, their 

superannuation profile in the ATO Small Business Super Clearing House system was deactivated. 

 

When the employee recommenced employment, attempts were made to reactivate the employee 

profile in the clearing house system. This process required several interactions with the ATO, 

during which conflicting information was provided, resulting in delays in resolving this issue. 

 

The employee was kept informed of the situation throughout the process. The total 

superannuation amount impacted by this delay was **$125.28**. 

 

All other employee superannuation payments during the period were made within the required 

timeframes. The issue has now been resolved and processes are in place to ensure 

superannuation payments continue to be made by the required due dates.  
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P&C Compliance Report Exception 

 

The P&C Compliance Report was noted, confirming that appropriate financial controls were in 

place throughout the reporting year. 

 

Minor audit findings relating to cash handling and a single delayed superannuation payment were 

acknowledged, with both matters addressed and processes reviewed to strengthen compliance 

moving forward. 

 

Financial reporting practices were also noted, with summary Treasurer’s reports provided at 

meetings to support clarity, while detailed financial statements remain available to members upon 

request. 

 

Budget for 2026 

 

The below budget reflects anticipated growth in tuckshop operations compared to the previous 

year. 

 

Income In Out 

Retail Income   
Sales - Tuckshop 83,540.00  
Sales - Uniforms 34,800.00  
Total Retail Income 118,340.00  
Total Income from Fundraisers & Raffles 7,950.00  
Total Income 126,290.00  
   
Cost of Sales   
Purchases - Direct - Tuckshop - Food & Packaging  41,770.00 

Purchases - Direct - Uniforms - Stock  23,725.00 

Total Cost of Sales  65,495.00 

   
Gross profit  60,795.00 

   
Expense   
Retail Expenses   
Expenses - Indirect - Tuckshop  2380 

Expenses - Indirect - Uniforms  120 

Total Retail Expenses  2,500.00 

Total Expenses from Fundraisers & Raffles  1,850.00 

Payroll Expenses   
Wages & salaries Expenses  35,480.00 

Superannuation expense  3,880.00 

Work cover insurance premiums  340.00 

Staff Training Expenses  200.00 

Total Payroll Expenses  39,900.00 
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General Expenses   
Audit fees  1,320.00 

Accounting/Bookkeeping Fees  520.00 

Bank fees & charges  2,420.00 

Internet Expenses  360.00 

Telephone Expenses  120.00 

General Repairs & maintenance  0.00 

QCPCA Membership  570.00 

QCPCA Marsh Insurance  1,570.00 

HR Service Membership  670.00 

QAST Membership  520.00 

P&C Training & Development Expenses  650.00 

Stationary & Office supplies  50.00 

Printing  100.00 

Postage  20.00 

Misc Equipment & Supplies  250.00 

Catering & Events  100.00 

Subscriptions - Online  110.00 

Total General Expenses  9,350.00 

Total Expense  53,600.00 

   
Operating profit  7,195.00 

   
Other Income   
Interest income 650.00  
Total Other Income 650.00  
   
Other Expense   
Other expenses  0.00 

Total Other Expense  0.00 

   
Net profit  7,845.00 
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As part of preparing the 2026 budget, we looked at what our financial position might look like if 

we relied only on our retail services — the tuckshop and uniform shop. 

 

Based on the current budget estimates, these services have the potential to cover the core 

operating costs of the P&C. 

 

This means that fundraising activities are not simply required to keep the organisation running. 

Instead, they provide additional funds that can be reinvested directly into initiatives that benefit 

students and the school community. 
 

 In Out 

Total Retail Income 118,340.00  
MINUS Total Cost of Retail Sales  65,495.00 

Gross profit  52,845.00 

   

MINUS Total Operating Expense  51,750.00 

Operating profit  1,095.00 

   

PLUS Total Other Income 650.00  
MINUS Total Other Expense  0.00 

Net profit  1,745.00 
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Appendix B 

PRESIDENT’S REPORT 

Annual General Meeting – 30 March 2026 
 

I would like to begin by expressing my heartfelt thanks to my fellow Executive Committee 
members, whose insight, wisdom and support I rely on so often. A special mention to our Vice 
President, Michelle Christensen, our Treasurer, Judith Williams, and our Secretary, Kelly Hodges, 
all of whom are stepping down to make way for new perspectives.  Their contribution has been 
invaluable, and they leave big shoes to fill. 
 
To our incredible volunteers — thank you. Your dedication and willingness to step up time and 
time again make everything we do possible. Whether you are a committee member or someone 
who has helped at events, your efforts are truly valued. 
 
2025 was a challenging year in many ways. One of the biggest challenges was the significant 
amount of time spent in our general meetings discussing the P&C finances. Questions came up 
regularly: Is the tuckshop making a profit? Does it reflect the amount of time and energy put in by 
the team? Do we have enough people to run the uniform shop or hold fundraising events? 
 
These are all valid questions. Like many organisations, financial sustainability is important for the 
P&C. 
 
However, I spent a lot of time reflecting on these questions and on my lived experience of being 
part of this P&C. 
 
I found myself looking closely at our annual profit and loss report and initially feeling disappointed 
to see that our entire P&C operations had not produced a financial surplus. 
 
But after the first Platters and Chatters session this year, I had a bit of a lightbulb moment. 
 
What if I looked at our financials through a community lens? 
 
What if, instead of focusing only on the numbers themselves, we also looked at what those 
numbers reveal about how our P&C interacts with families. 
 
When viewed this way, a very different picture emerges. 
 
Our tuckshop and uniform shop together represent around $77,000 worth of interaction with 
families each year. That means hundreds of families are engaging with the P&C through normal 
school life, not just special events. In other words, we already have built-in touchpoints with our 
community. 
 
Fundraisers happen occasionally, but services like the tuckshop and uniform shop happen almost 
daily. Through these services, families experience the P&C as something that helps them, supports 
their children and makes school life just a little bit easier. 
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Those everyday interactions build trust and familiarity — which is the foundation for stronger 
community participation later on. 
 
The tuckshop, for example, is far more than a place where food is prepared and orders are packed. 
It is a place where parents volunteer, conversations happen, families interact with the P&C and 
new parents begin to understand the spirit of our school community. Even when it operates close 
to break-even financially, it can be one of the most valuable community assets the P&C runs. 
 
Similarly, the uniform shop is often the very first interaction new families have with the P&C. That 
moment shapes their perception of our organisation. When that interaction feels welcoming, 
helpful and community-minded, families are far more likely to engage later. In fact, we have 
already had enquiries from new families about joining the P&C simply from their first interaction 
at the uniform shop. 
 
This highlights the hidden power behind these operations. When we think only in financial terms 
we tend to ask, “How much profit does the tuckshop make?” 
 
But the more strategic question is, “How many families does the tuckshop connect us with?” 
 
With around 200–300 families engaging regularly, the tuckshop becomes not just a food service 
but a community platform. 
 
Looking at our work this way suggests that our P&C is operating as a community organisation — 
not just a fundraising body. 
 
In last year’s President’s Report, I noted that 2024 had been a productive and impactful year for 
the P&C, while also recognising the many opportunities ahead to strengthen our community 
connections and advocate for the needs of BESS students. 
 
That perspective continues to guide my thinking. 
 
While financial stability is important, of course, but it is not the sole measure of our success. If we 
keep our vision and mission at the forefront of our minds, and continue to focus on our strategic 
priorities, we will remain on the right path. 
 
As we move into 2026, it is also important to acknowledge that there has been a recent 
breakdown in aspects of the relationship between the P&C and the school. Strong partnerships are 
essential to building a connected and thriving school community, and when communication or 
alignment is impacted, it can be felt across that community. 
 
The P&C remains deeply committed to working collaboratively with the school to strengthen this 
relationship. Our shared focus must always be on ensuring the best possible outcomes for our 
students, and we are mindful that maintaining a positive and respectful partnership plays an 
important role in supporting student wellbeing. 
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We recognise that rebuilding trust and alignment takes time, and there may need to be a period of 
healing as we move forward. The P&C is committed to being part of that process in a constructive 
and solution-focused way, and it will be important that this commitment is shared across the 
partnership. 
 
As we look ahead, it is also important to consider the broader direction of education in 
Queensland. 
 
The recently announced Brighter Futures strategy reflects what many families want and expect 
from their local state school — a strong focus on student wellbeing, connection, engagement and 
outcomes. 
 
What will matter most now is how these priorities are brought to life within each individual school 
community. 
 
This is where the role of the P&C becomes even more important. 
 
Our P&C is more than just fundraising. It is more than just providing a parent voice. It is more than 
just creating a safe and welcoming village for families. 
 
It is all of these things — and together, they form a critical part of how a school connects with its 
community. 
 
Through our everyday interactions, services, and volunteering, we help build trust, strengthen 
relationships and create opportunities for families to engage in their child’s education. 
 
These are the very foundations that enable strategies like Brighter Futures to succeed at a local 
level. 
 
Without a strong and active P&C, that connection between school and community becomes 
harder to achieve. 
 
Because strong schools don’t just happen inside the classroom — they are built through strong 
partnerships with their community. 
 
It has been an honour to lead this committee through 2025, and I am deeply grateful for 
everyone’s support throughout the year. 
 
Thank you for being part of our “little P&C that can.” 
 
 
Terese Tobin   
President, Berrinba East State School P&C Association 


