
 
 

P&C Inclusion Subcommittee Summary 
 
What is being proposed? 
Establish a P&C Inclusion Subcommittee as a one-term pilot (Term 2, 2026) to 
strengthen how our school community supports inclusion and students with diverse 
learning needs. 
 
Why this matters 
• Families are seeking clearer, more consistent ways to engage with the school 
• Inclusion challenges are often system-based, not individual 
• Currently, feedback is often ad hoc, reactive, or escalated unnecessarily 
• This creates an opportunity to move toward a structured, solutions-focused 

approach 
 
What this is (and is not) 
 

   This IS: 
• A structured way to gather parent voice (de-identified) 
• Focused on systems, communication, and participation 
• Designed to produce practical recommendations 
• A way to strengthen partnership between families, P&C and school 
 

  This is NOT: 
• A complaints forum 
• About individual student cases 
• A decision-making body 
• A group that overrides school leadership 
 
How it will work 
• Small group (3–6 P&C members + parent representatives) 
• Supported by an independent facilitator (See Beyond) 
• Fortnightly meetings (45–60 mins) 
• 1–2 structured parent listening opportunities 
• All feedback is de-identified and systems-focused 
 



 
What it will deliver 
• Clear themes and insights from parent voice 
• Practical, prioritised recommendations 
• A 6–12 month action plan for consideration by the P&C 
• Improved clarity for families on how to engage 
 
Governance 
• Operates under P&C Constitution and guidelines 
• Reports to every P&C meeting 
• Recommendations only — no independent decision-making 
• All actions and spending require P&C approval 
 
Budget 
• Up to $5,000 + GST (pilot only) 
• Covers facilitation, consultation and reporting 
• Managed through existing P&C financial processes 
 
Success looks like 
• Clear, de-identified themes (not complaints) 
• Practical, achievable recommendations 
• Improved communication and engagement 
• Reduced confusion and escalation 
 
What happens next 
At the end of Term 2: 
• P&C reviews outcomes 
• Decision made on whether to continue, refine or discontinue 
 
  



Anticipated Questions 
 
1. “Isn’t this the school’s responsibility, not the P&C’s?” 
Absolutely — the school leads inclusion. 
This isn’t about taking over that role, it’s about strengthening the parent voice and 
partnership side of things, which sits naturally with the P&C. 
We’re focusing on systems and communication — not operational decisions. 
 
2. “Won’t this turn into a complaints group?” 
That’s exactly what this is designed to prevent. 
The Terms of Reference are very clear — no individual cases, no complaints, no 
identifiable discussions. 
Everything is de-identified and focused on patterns and systems. 
 
3. “Why do we need an external facilitator?” 
Two reasons: neutrality and structure. 
It helps ensure conversations stay constructive, de-identified and solutions-focused, 
rather than becoming personal or emotional. 
It also reduces the workload on volunteers and keeps things moving efficiently. 
 
4. “$5,000 is a lot — what’s the value?” 
That’s why we’re proposing a pilot only. 
The value is in getting: 
• clear, usable insights 
• a practical action plan 
• and reducing ongoing reactive issues that take far more time and energy 
At the end of the term, we assess whether it delivered value. 
 
5. “What if this creates tension with the school?” 
That’s something we’ve been very mindful of. 
The approach is deliberately: 
• respectful 
• systems-focused 
• and aligned to partnership 
This is about supporting better engagement, not creating division. 
  



 
6. “Why inclusion specifically?” 
Inclusion is an area where: 
• families often experience complexity 
• systems matter a lot 
• and communication can make a significant difference 
It’s also strongly aligned with current education priorities around belonging and 
engagement. 
 
7. “Do we have the capacity to run this?” 
That’s why the model is intentionally: 
• small 
• time-bound 
• and supported by a facilitator 
It’s designed to be manageable as a pilot, not an ongoing burden. 
 
8. “What if nothing comes out of it?” 
Then we’ve learned something valuable at pilot scale. 
But the structure is designed specifically to produce: 
• clear themes 
• prioritised recommendations 
• and a defined action plan 
So there’s a very tangible output expected. 
 
9. “Is this opening the door to more subcommittees?” 
Not necessarily — this is being proposed because there’s a clear need and alignment. 
Any future subcommittees would still need to come through the same approval 
process. 
 
10. “Why now?” 
Because this is a good opportunity to be proactive rather than reactive. 
We can trial something structured, learn from it, and decide what works for our 
community. 
 


